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1. Introduction 

The University of Benin, through its Technology Transfer Office (TTO), organized a 5-day 

training on Proposal Writing and Entrepreneurship for academic staff and students. This 

training was designed to empower participants with essential skills to write compelling project 

proposals, secure funding, and understand the basics of entrepreneurship. The goal was to 

strengthen participants' ability to conceptualize, propose, and implement innovative ideas that 

have the potential to be commercialized, as well as to build capacity in entrepreneurial skills. 

This report outlines the objectives, agenda, key sessions, and participant feedback from the 

training. 

 

2. Objectives of the Training 

The objectives of the 5-day training program were as follows: 

• Develop Skills in Proposal Writing: Teach participants how to write clear, structured, 

and compelling proposals for academic, research, and business projects. 

• Understand Funding Sources: Expose participants to various types of funding 

opportunities, including government grants, venture capital, and other external sources 

of financial support. 

• Learn Entrepreneurship Basics: Introduce participants to the concepts of 

entrepreneurship, including business planning, identifying market opportunities, and 

launching a start-up. 

• Promote Innovation: Encourage the participants to innovate and commercialize 

research ideas, fostering a spirit of entrepreneurialism at the University. 

• Foster Collaboration: Create networking opportunities among participants to 

encourage collaboration and the sharing of knowledge and resources. 

 

 

3. Training Agenda 

The 5-day training program was structured as follows: 

 

Day Topic Session Details Facilitator(s) 



Day 

1 

Introduction to 

Proposal Writing 

- The fundamentals of writing a 

research or business proposal. - 

Types of proposals and their 

purposes. - Key components of a 

proposal: Executive summary, 

objectives, methodology, and 

budget. 

Prof Friday Okonofua 

(Centre Leader, 

CERHI) 

Day 

2 

Understanding 

Funding Sources and 

Opportunities 

- Types of funding: Government 

grants, private sector, venture 

capital, etc. - How to identify 

suitable funding sources. - How to 

write a funding application. 

Dr Kole Shettima 

(Country Director, 

McArthur Foundation, 

Nigeria) 

Day 

3 

Entrepreneurship 

Basics 

- What is entrepreneurship? - Types 

of entrepreneurship: Social, 

technological, and business. - The 

role of creativity and innovation in 

entrepreneurship. 

Prof. Obeki Obeki 

(HOD 

Entrepreneurship) 

Day 

4 

Developing Business 

Models for Start-ups 

- Key components of a business 

model. - Market research and 

identifying business opportunities. 

- Developing a business plan. 

Dr Godwin Igharo], 

Business Development 

Expert 

Day 

5 

Pitching Ideas & 

Securing Funding 

- How to pitch your idea to 

investors. - The role of an effective 

pitch in securing funding. - 

Networking and collaboration with 

potential funders. 

Prof C. Osunbor, 

Investment Consultant 

 

 

4. Training Highlights and Key Sessions 

Day 1: Introduction to Proposal Writing 

The training commenced with Prof Friday Okonofua, an expert in proposal writing, 

introducing the key principles and strategies for creating well-structured proposals. The session 

covered the importance of clearly articulating the objectives, methodology, and expected 

outcomes of a project. Participants were taught how to design an effective executive summary 

and how to address the needs of potential funders. Practical exercises allowed participants to 

begin drafting their own proposals. 

Day 2: Understanding Funding Sources and Opportunities 

On Day 2, Dr Kole Shettima, a grant specialist, provided participants with an understanding 

of different funding sources available to researchers and entrepreneurs. The session covered 

both government grants and private sector funding and how to identify the most suitable 

sources for specific projects. Key aspects of writing a funding application were also 

discussed, with attention to tailoring proposals to meet the expectations of funding bodies. 

 

Day 3: Entrepreneurship Basics 



Prof. Obeki Obeki, a renowned entrepreneur and mentor, led Day 3’s session, introducing 

participants to the world of entrepreneurship. The session focused on the types of 

entrepreneurship and how individuals can build successful ventures around their passions or 

research outputs. Participants were encouraged to develop an entrepreneurial mindset by 

thinking beyond the traditional academic structure and exploring commercial opportunities for 

their innovations. 

Day 4: Developing Business Models for Start-ups 

The focus on Day 4 was on developing sustainable business models for start-ups.  Dr Godwin 

Igharo, a business development expert, walked participants through the process of 

identifying market opportunities, conducting market research, and creating a solid business 

plan. Attendees learned about key elements of a business model, including value proposition, 

revenue streams, customer segments, and channels. Case studies of successful start-ups were 

analyzed to provide practical insights into business model development. 

Day 5: Pitching Ideas & Securing Funding 

The final day of the training focused on pitching ideas to investors and securing funding. Prof 

C. Osunbor, an investment consultant, led a session on how to structure an effective pitch 

and what investors look for in a business or research proposal. Participants had the opportunity 

to practice their own pitches in small groups and receive feedback. The day concluded with a 

networking session, providing an opportunity for participants to engage with potential 

investors, business leaders, and mentors. 

 

5. Participant Engagement and Feedback 

The 5-day training program was highly interactive, with participants actively engaging in 

discussions, group activities, and case studies. Feedback from the participants highlighted the 

following: 

• 90% of attendees indicated that the training met their expectations and provided 

valuable insights into both proposal writing and entrepreneurship. 

• Many participants found the practical exercises on proposal writing, market research, 

and pitching particularly useful, as they were able to apply the concepts to their own 

projects. 

• The diversity of topics covered, from writing proposals to understanding 

entrepreneurship, was appreciated, and participants expressed a desire for more in-

depth sessions on specific aspects like business planning and investor relations. 

• The networking opportunities provided on Day 5 were highly valued, with many 

participants expressing interest in future collaborations and mentorship. 

 

 

6. Key Takeaways 



• Proposal Writing: A good proposal clearly defines the problem, outlines objectives, 

and presents a solid methodology for addressing the issue. Understanding the audience 

(funders) is essential for writing successful proposals. 

• Funding Opportunities: There are various types of funding available for both research 

and business ventures. Identifying the right fit and understanding the application 

process are crucial for securing funds. 

• Entrepreneurship: Entrepreneurship is not limited to starting a business but can also 

involve social, technological, or academic ventures. Innovators should focus on solving 

problems and creating value in the market. 

• Business Models: A strong business model is key to the success of any start-up. Market 

research and a clear understanding of the customer base are essential for sustainable 

growth. 

• Pitching and Networking: Crafting a clear and compelling pitch is critical in attracting 

investment. Networking with potential investors, mentors, and industry experts 

increases the likelihood of funding and partnership opportunities. 

 

7. Recommendations for Future Training 

Based on the feedback from participants, the following recommendations are made for future 

training programs: 

• Advanced Proposal Writing: Organize follow-up sessions focusing on grant writing, 

research commercialization, and impact measurement for those interested in 

deepening their knowledge. 

• Extended Entrepreneurship Sessions: Offer more in-depth workshops on specific 

topics such as financial modeling, venture capital, and scaling start-ups. 

• Mentorship Opportunities: Establish a mentorship program connecting participants 

with successful entrepreneurs and proposal writing experts for ongoing support. 

 

8. Conclusion 

The 5-day training on Proposal Writing and Entrepreneurship was a resounding success. It 

provided valuable insights and hands-on experience to both academic staff and students of the 

University of Benin, enhancing their skills in proposal writing, understanding funding 

mechanisms, and fostering an entrepreneurial mindset. The Technology Transfer Office (TTO) 

is committed to organizing more capacity-building initiatives to support the development of 

innovative and entrepreneurial projects within the university. 
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Cross Section of Participants during the 5 day training on Proposal Writing and 

Entreprenueship. 


