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Report of the Inaugural Meeting of CERHI’s Professorial Endowment Fund Committee 

held at the Vice Chancellor’s Office, University of Benin on November 5, 2024 

 

1. Introduction 

The inaugural meeting of the Professorial Endowment Fund Committee of the University of 

Benin was convened on the 5th of November 2024 by 10.02am to discuss the establishment, 

goals, and operational framework of the fund. The committee's main objective is to oversee 

the creation and sustainable management of an endowment fund dedicated to supporting the 

academic growth, research, and development of faculty members, particularly the professorial 

staff at the university. The fund aims to attract and retain highly qualified professors and 

enhance the university’s reputation as a leading center for academic excellence. 

The meeting was attended by key members of the committee, including faculty 

representatives, financial officers, and external advisors. 

2. Attendance 

The following members were present at the meeting: 

• Prof.  Lilian Salami – Chairperson 

• Prof. Friday Okonofua – Committee Member 

• Prof. James Ilaboya – Committee Member 

• Prof. Nathaniel Inegbedion – Committee Member 

• Mr. Gabriel Osadolor – University Bursar 

• Ms. Vivian Onoh – Program Manager 

• Ms. Abhuohien Ebewele – Project Accountant 

• Mr. Babalola Ademola – Registrar (Secretary) 

3. Opening Remarks 

The meeting was officially opened by Prof. Lilian Salami, who welcomed all members and 

emphasized the importance of the Professorial Endowment Fund in supporting the academic 

mission of the University of Benin. He highlighted the need for innovative funding mechanisms 

to sustain and enhance the academic environment, particularly in attracting and retaining top-

tier academic staff. He also expressed gratitude to all members for their willingness to serve 

on the committee and contribute to the university's development. 

4. Review of Committee Mandate and Objectives 

Mr. Ademola Babalola, the Committee Secretary, provided a brief overview of the committee's 

mandate and objectives, which are as follows: 

• To establish and manage the Professorial Endowment Fund, ensuring its growth and 

sustainability. 

• To determine the criteria for selection and eligibility for faculty members to benefit 

from the fund. 

• To oversee the allocation of endowment funds for professorial appointments, 

research support, and other academic initiatives. 



2 
 

• To develop and implement fundraising strategies to increase the corpus of the fund. 

• To monitor the utilization of the fund, ensuring transparency and accountability in its 

management. 

The committee acknowledged the significance of these goals and agreed to move forward 

with detailed planning for the fund's establishment. 

5. Discussion on Fund Structure and Objectives 

The committee discussed the structure and objectives of the Professorial Endowment Fund. 

Key points raised during the discussion included: 

• Fund Purpose: The endowment fund will support professorial appointments, research 

grants, professional development, and the development of academic infrastructure. 

• Eligibility Criteria: The fund will be accessible to professors within the university who 

are engaged in groundbreaking research and academic excellence. Specific criteria 

for eligibility and allocation will be further developed in the coming weeks. 

• Sustainability: There was consensus on the importance of ensuring the long-term 

sustainability of the fund through consistent fundraising efforts, strategic investment, 

and external partnerships. 

• Governance and Oversight: The committee emphasized the need for clear 

governance structures, including regular audits, transparent fund management, and 

reporting mechanisms. 

 

6. Proposed Fundraising Strategies 

The committee turned its attention to fundraising strategies for the Professorial Endowment 

Fund. Several strategies were discussed, including: 

• Alumni Donations: Engaging alumni of the University of Benin to contribute to the 

fund, with a focus on high-net-worth individuals. 

• Corporate Sponsorship: Building partnerships with corporations, both within Nigeria 

and internationally, that are aligned with the university’s mission. 

• Government and International Grants: Exploring government initiatives and 

international grants focused on higher education and academic research. 

• Annual Fundraising Events: Organizing regular fundraising events, including galas, 

academic conferences, and themed donation drives. 

The committee agreed that a fundraising subcommittee would be formed to explore these 

strategies in detail and develop an actionable plan. 

 

7. Committee Roles and Responsibilities 

The following roles and responsibilities were assigned to committee members: 

• Prof. Lilian Salami – Chairperson, responsible for overseeing the overall 

management of the committee and representing the committee at university and 

external events. 
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• Prof. Friday Okonofua – Fundraising Lead, responsible for identifying and securing 

funding sources, overseeing the development of donor relationships, and organizing 

fundraising events. 

• Mr. Gabriel Osadolor – Financial Oversight, responsible for monitoring the financial 

health of the endowment fund, ensuring transparency, and liaising with the university’s 

finance department. 

• Prof. James Ilaboya – Research and Development Lead, responsible for setting the 

criteria for the allocation of funds and ensuring that the endowment is used to support 

cutting-edge research and academic excellence. 

8. Next Steps and Action Points 

The committee outlined the following immediate next steps: 

1. Draft the Fund Guidelines: A subcommittee will be formed to draft the eligibility 

criteria, fund usage guidelines, and terms of reference for the Professorial Endowment 

Fund. 

2. Develop a Fundraising Plan: The fundraising subcommittee will develop a 

comprehensive fundraising strategy, including identifying potential donors, corporate 

sponsors, and grant opportunities. 

3. Establish a Legal Framework: The committee will collaborate with the university’s 

legal team to ensure that the fund is established under the correct legal and 

governance framework. 

4. Committee Report: A progress report will be submitted to the University Senate for 

approval in January 2025. 

9. Closing Remarks 

The meeting was adjourned with Prof. Lilian Salami thanking all members for their valuable 

contributions and encouraging the committee to work diligently towards realizing the vision of 

the Professorial Endowment Fund. He reiterated the importance of collaboration and strategic 

planning to ensure the long-term success and impact of the fund on the university's academic 

growth. 

The meeting was adjourned at 12.21pm. 

Prepared by: 

Mr. Babalola Ademola 

Secretary, Professorial Endowment Fund Committee 

University of Benin 

6/11/2024 


